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VISION  

We foster a Great Place to Work for a high performance workforce. 

         

MISSION STATEMENT 

Through strategic partnerships with departments, we attract and retain a 

motivated and skilled workforce by championing a Great Place to Work so that 

employees are committed to delivering valuable and effective services to the 

people of Riverside County. 

 

VALUES 

Honesty / Integrity    Collaboration 

Open Communication    Learning 

Results Orientation    Respect 

Accountability / Responsibility  Resilience 

Leading by Example   Commitment 

 

OUR VALUES IN ACTION 

 

Honesty and Integrity: We say what we mean and mean what we say.  Our 

actions are consistent with our words. We are people of character and high 

principles and do the right thing, even when no one is looking. We walk our talk 

and speak plainly with compassion what must be spoken, recognizing to do so 

requires courage. In speaking the truth, we do so with candor and caring.   

Open Communication: We recognize open communication begins with intent 

and that to engage in such is an active process on everyone’s part. We share 

information freely without being asked, even if it is not what others wish to hear. 

We do not wait until others come to us, but rather we go to the source to obtain 

what we need. We seek resolution by first taking issues directly to the individuals 

involved. We inquire in ways that make it safe to share, advocate in ways that 

make it safe to respond, and we seek to understand. We welcome constructive 

feedback and ask clarifying questions to capture communication meaning and 

intent.  Demonstrating open communication means also that we elevate these 

discussions, thoughts and feelings to the appropriate forum, recognizing that 
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unresolved issues left unexpressed will serve to impede commitment, high 

performance and productivity.   

Results Orientation:  We are here to achieve results and we strive to exceed 

goals by producing quality work and innovative solutions. We focus on 

achieving desired outcomes and push ourselves and others to get there. We are 

prudent with our resources, constantly assessing return on investment. We 

believe that although what we achieve is important, achieving an end result 

with honesty, integrity and compassion is equally important.  

Accountability/Responsibility:  We are conscientious, reliable, humble and 

dependable.  We find opportunities to serve and step up to the plate when we 

see a place where we can add value. We follow through on our commitments 

and deliver what we promise. We are accountable to ourselves and to each 

other. We declare ownership for our choices and hold ourselves personally 

accountable for our decisions and actions. When we fall short of our values, we 

admit our error and apologize.  We correct our mistakes and set right any 

“wrongs” that have occurred.  We have faith in others, allowing them the time 

and freedom to learn and make positive contributions. Above all, we respect 

and value the humility required to continually strive towards these ideals. 

Leading by Example:  We are optimistic about our future and we deliberately 

choose a positive perspective.  As Human Resources employees, we embrace 

our County responsibility to be living examples of our values in action. We 

recognize the importance of and responsibility for demonstrating the very best 

of human behavior and human interactions, since it is up to us to “do things 

right” and to set the standard.  “How” we show up, remain fully present and give 

credit to others says everything about the value we place on others. We 

recognize there will be times when each one of us makes mistakes or 

experiences failure, but it is what we do afterwards that speaks volumes about 

our character. How we own our contribution to the mistake or failure sets the 

example for others.  We learn from our mistakes and strive for continuous 

improvement in our leadership skills. 

Collaboration:   We value engagement and we act as partners with each other, 

with our stakeholders and with our customers.  We believe in the power of 

synergy, that “one plus one equals three (or more!),” and we recognize that 

innovation, creativity and commitment are its products. We look for 

opportunities to create efficient structures and processes and resolve issues 

through collaborative relationships.  
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Learning: We continually strive to be the very best we can be, working always to 

become more competent in our areas of expertise.  We are open to new 

information and points of view, welcoming challenges and viewing mistakes as 

opportunities to learn.  We go beyond what is routinely expected and seek out 

opportunities to broaden our perspective.  We invite feedback from others as a 

gift that helps us broaden our self-awareness and improve our performance. 

Respect:  We treat each other as we wish to be treated, with dignity, 

consideration and high regard.  We respect the dignity of every person and 

every role.  We value our diversity and the rights, ideas and opinions of all 

individuals.  We give everyone the benefit of the doubt, enabling us to gather all 

the information without bias.  

Resilience: We quickly recover from setbacks, unanticipated events, or failures 

so as not to sabotage present or future performance. We believe in the power 

of forgiveness. Once addressed in an appropriate manner, we ‘let go’ of 

negative encounters and unsuccessful results in order to free ourselves to fully 

invest in current and future engagements.  

Commitment: We believe commitment opens the door to endless possibilities.  

We are wholeheartedly dedicated to being the best we can be, delivering high 

quality results, continuously improving, living out our values and striving for the 

ideal.    

It is by being true to and living in accordance with the above values that we will 

demonstrate our professionalism and trustworthiness, thereby earning the trust 

and confidence of others.  

 

 


